
Empowering Leaders to Lead with Impact

What We Do
We help leaders at all levels
master efficiency, delegation,
and strategic leadership
through tailored coaching and
interactive workshops.

Why Verve
Led by industry experts Emily
Morgan & Eileen Coombes
Backed by 20+ years of
leadership training experience
Focused on real-world
implementation, not just theory

Workshops
Hands-on, engaging sessions for
leadership teams
Practical delegation strategies for
immediate impact

Coaching Programs
1:1 & Group Coaching – Designed to accelerate
leadership growth
Bi-Weekly & Monthly Options – 60-minute sessions
with strategic tools
Six-Month Program – Includes stakeholder interviews
& action planning

eileen@learnwithverve.com

@learnwithverve

learnwithverve.comConnect with us 
to create a customized leadership
development plan for your team! 

https://www.learnwithverve.com/


WORKSHOPS 
At Verve. we believe that great 
leadership isn't just about managing 
tasks; it's about empowerment. 
communication. and delegation. Our 
transformative workshops are designed 
specifically for leaders and their teams. 
equipping them with essential skills that 
drive success and create a culture of 
delegation. 

Through interactive and engaging 
sessions led by expert facilitators. 
participants will learn actionable 
strategies that they can apply 
immediately, paving the way for 
increased productivity and more 
effective teamwork. 

All workshops can be modified to meet 
your timeline. 

COACHING 

8 Elevation Quarter:
...... 

888 Delegation Workshop 

0 8hours 

Q Delegation is an Energy Management 
System'", helping you manage your time 
and team better. However. many business 
leaders think of delegation as just one more 
thing to do and not as something to learn 
and elevate. Understanding and mastering 
effective delegation is deep work. but the 
results will multiply your efforts tenfold. We 
teach you the tools and strategies of our 
proven delegation framework so you can 
regain your time and energy, while building 
new delegation habits. 

Elevating Your Leadership 
Impact: Maxim_izing Your Most 
lmpactful Contribution 

3 liours 

Dive deep into the powerful mindsets and 
strategies that not only enhance your 
personal impact, but also ignite team 
development and organizational growth! In 
this interactive session, leaders will reflect' 
on their current practices and Identify 
pivotal steps to enhance .their efficiency 
and irripact.They will reimagiAetheir role 
as catalysts for team growth and 
organizational success, learning.best 
practices they can lmme<;liately apply for 
tangible results. · · 

Rise to the Challenge: 
How to Thrive as an 
Emerging Leader 

� 6hours 

u,_ Champion new managers as they make 
the difficult transition from peer to 
leader. Through a combination of 
theoretical learning, practical exercises 
and real-world examples. participants 
will develop strategies to define their 
vision, upskill and retain top-notch 
talent and redefine the productivity of 
their team and department, all threaded 
together with an underlying 
commitment to impactful delegation. 

Reclaim Time & Energy: 
Time Blocking Strategies 
that Work For YOU! 

2 hours 

Time blocking is a simple concept, but 
not always easy to implement. 
Mastering ii helps you take control of 
your calendar and focus on what 
matters most. Through this engaging 
workshop, gain the skills and 
strategies you need to be proactive 
with your time and create a space for 
your most impactful contribution. 

Our tailored approach to coaching ensures each leader receives personalized strategies 
aligned with corporate objectives and industry-specific chal lenges. We help leaders refocus 
time and energy on their Most lmpactful Contribution'". improving core business functions. 
driving innovation and maintaining a competitive edge 111 today's dynamic market landscape. 

Through 1:1 or group coaching experiences. the leaders we work with can: 

Maximize operational efficiency Develop strategic time management capab!l1t1es 

Streamline dec1s1on making processes Create and cascade a culture of delegation 

Accelerate business growth & scaJab1hty Opt1m1ze Executive Assistant performance 

Enhanoe team performance & engagement Crystalize your Most lmpactful Contnbut1on 

CONNECT WITH US PHONE EMAIL 

[liJ @learnw1thverve (302) 803-4963 elleen@learnw1thverve com 


